Date: July 11, 2012 SCHEDULED TIME: 7:30 p.m.

Location: SENIOR CENTER (Weyerhauser Room), 10 Mayflower Street

Minutes Prepared By: Martin Desmery

Members Present: Judi Barrett, Paul Boudreau, Scott Casagrande, Martin
Desmery, Robert Fitzpatrick, Mary Steinke.

Members Absent: Freeman Boynton, Jr., Fred Clifford, Nancy Johnson, George
Wadsworth

Also Present:

Meeting calied to order by the Chair, Robert Fitzpatrick, at 7:42 pm.

The minutes of the meeting held on February 1, 2012, were reviewed and approved. The
Committee deferred approval of the minutes from June 6, 2012, because not enough
members were present at that time.

Bob Fitzpatrick noted that at the last meeting we discussed the working draft of the
Comumittee’s report. Bob handed out assignments and asked members to send along their
comments. Freeman and George have yet to provide their comments. Bob will reach out
to them to solicit their comments, and to make sure they are comfortable with the draft and
the direction in which we are heading.

The plan is to polish the current draft of the report between now and the next meeting. Bob
will focus on Sections Exhibit A and B, and consider in more detail the inserts that have
been suggested. He will try to send another draft to Committee members one week before
the next meeting. At that time we will all vote on the draft, or make final tweaks, and then
we will reach out to the various committees for comments. We hope to schedule a meeting
in mid-September to obtain comments on the draft from the public. And once we have
obtained and considered the public comments the final step will be to approve the final
report and present it to the Board of Selectmen.

Meeting adjourned @ 8:19 pm.

List of Documents and Other Exhibits Used at the Meeting: None.



